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The Mississauga Artistic Swimming Club (MASA) Annual Report 
includes summary reports from the Club’s Executive members and 
Head Coach.  Despite much of the season being relegated to dry land 
due to ongoing Covid-19 restrictions, the club had a very successful 
year thanks to our swimmers and coaches’ dedication, 
determination, and enthusiasm.  
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MASA’s purpose is to provide a positive environment for the development of artistic swimming that is 
enjoyable for both swimmers and coaches.  The club’s objectives are to provide opportunities for 
education and training in the sport of artistic swimming and to foster a positive atmosphere for 
swimmers to reach their potential in competitive and recreational programs. 
 

MSSA Executive 2020-2021 
Position Name 

Club President Mélanie Raymond 
Director of Human Resources Vacant 
Director of Communication & Administration Grace Ye 
Director of Finance Janine Mulhall / Engy Amin 
Head Coach Erin Dawson 

 

President’s Message 
 
Due to OAS rules for the 2020-2021 season, our club was limited in terms of whom could swim with us 
during the year.  The recreational program needed to be placed on hiatus, and no new novice or 
competitive swimmers could be added to our roster.  As such, a slimmed-down team represented MASA 
this year.  But represent they did!  Our 23 swimmers demonstrated such maturity and dedicated this 
year.  Though they were out of the pool for the majority of the season, they consistently showed up and 
gave their all.  The hard work paid off with so many of our swimmers and teams achieving tremendous 
results in competitions.  Well done to all!  
 
Artistic swimming is a team sport and MASA is a club of families.  Without each other’s support, time, 
and commitment, none of this would have been possible.  First and foremost, we need to thank our 
parents.  Though you were spared early morning practices and Bingo shifts for most of this year, you still 
ensured your athletes were well fed and well supported.  Thank you for giving your young athletes the 
opportunity to remain attached to the sport they love. 
 
MASA’s coaching team may be young, but they are wholly dedicated to our club’s swimmers’ success.  In 
addition to finding ways to make splits, extensions and burpees fun, they focused on resiliency, 
sportsmanship, and team spirit (despite the team never actually being together!).  Thank you for your 
devotion to the club and your enthusiasm for the sport. 
 
Finally, thank you to the other members on the club’s executive: Engy/Janine, Grace, and our Head 
Coach, Erin.  While we were constantly in unchartered territory, we managed to make it through with 
mutual support, teamwork, and your willingness to just get things done.   
 
Some of the new initiatives and activities made possible by this team this year included:  
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 Finalized the legal process of renaming our club to comply with new CAS rules 
 MASA’s Return to Sport Framework 

o This document, approved by Ontario Artistic Swimming, outlined the club’s efforts 
towards ensuring a safe training environment for our swimmers, our club’s risk 
assessment, as well as our return to activity plan (the who, what, where, and how of our 
land-based and water-based training).   

 Development of equipment bundles 
o Due to enhanced H&S protocols, the sharing of equipment and supplies during practices 

was forbidden.  The coordinated development of personal equipment bundles early in 
the season meant that each swimmer was equipped with the necessary items for both 
dryland and pool training. 

 Applied for and received OAS’s Base Sport Relief grant, Ontario Small Business Support Grant 
and the Canada Emergency Wage Subsidy 

 Transitioned to a new bookkeeper to ensure proper accounting and coach payment 
 Underwent and passed a financial audit  
 Ensured compliance with a variety of CAS and OAS policies 
 Passed OAS’s club compliance audit 
 Ensured all our coaches worked towards completing Aqua Go and Comp Intro training 
 Obtained a new domain name and refreshed the website’s look and feel 
 Upgraded Office 365, sharepoint, and club email addresses with full rollout to be completed 

next year 
 Lent support to a Mississauga Swimming Club-led campaign to build an Olympic-sized swimming 

pool in Mississauga 
 
Next season promises to bring new challenges and opportunities too.  We’ll be revamping our 
recreational artistic swimming program to align with the nationally recognized Aqua Go! Program, 
implementing OAS-led changes to our Novice program, and working for greater collaboration with the 
City of Mississauga.  There’s lots to look forward to! 
 

Human Resources 
 
Volunteers 
Parent volunteers play an integral role in MASA’s culture and through their contributions ensure that 
the club runs as smoothly as possible.  Parent volunteering typically consists of helping organize and run 
club activities such as the Burning Bright Fundraiser, WOW Night, Swim Show and recreational pizza 
parties, or coordinating logistics for hotel and travel bookings, swimsuit fittings and clubwear ordering.  
With many of these events on hold, the club did not call upon as many volunteers this year.  But some 
tasks still needed to be done!  The club could not have operated without the tremendous assistance and 
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dedication of our parents who earlier in the season (and sometimes throughout) ensured our swimmers 
had all the dryland equipment they needed, booked and then cancelled pool bookings, handled Bingo 
Hall relations, attended Covid-related meetings, ensured that our sound equipment was working, and 
more! Every job, big and small was important - your contributions helped ensure MASA’s success. 
 

Coaches 
After spending the 2019-2020 season without an official/titled leader on the pool deck, the Club was 
thrilled to promote Erin Dawson to the Head Coach position in August 2020.  A member of the MASA 
family for over 15 years, Erin was a natural fit for the role.  She provided trusted leadership to our young 
coaching team while also ensuring a whole-athlete approach to training. Her drive, patience, and ability 
to know when a good laugh was more beneficial than another round of splits were exactly what was 
needed to get us through this year.   
 
Our coaching team as a whole was small but mighty!  Under our new Head Coach’s direction, Emily 
Jones, Caroline Belchior, and Morgan Armstrong rose to the occasion to inspire and encourage our 
swimmers through the numerous ups and downs that this season threw at them.  A sincere thank you to 
our coaches for not only developing and coaching our athletes, but also for focusing on the swimmers 
themselves and making this strange season as enjoyable as possible for our daughters. 
 
We will be reaching out shortly to our current coaches to gauge their availability and interest in coaching 
with us next season.  MASA has also received interest from other coaches – interested in competitive, 
novice, and recreational coaching.  We will be working with them through the summer to ensure they all 
have the necessary training, qualifications, and interest to join our team.  Coach-team assignments will 
be dependent upon the number of swimmers registered next year as well as the programs that we will 
be able to offer.   
 

Head Coach 
 

In our 2020-2021 season, we had two competitive teams: an 11-12 team, a 13-15 team, and one Junior 
solo.  We decided not to offer any additional routines this season due to our training bubbles 
implemented as part of the constraints in the Covid 19 Return to Sport framework.  In addition to the 
competitive teams,  we had three novice teams, one in each of the following age categories: 11-12, 13-
15, and 16-20.   
 
This year looked very different for our club. We officially adopted our new name -  Mississauga Artistic 
Swimming Association (MASA).  This aligned with our sport becoming Artistic Swimming to help the 
world recognize the hard work, creativity, and strength that our swimmers must possess. As well, we 
had an abrupt end to our season last year in March but rallied together to stay involved and in touch.  
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The structure of our practices, competitions, and dryland program was also very different to be in 
keeping with safety protocols. 
 
Over the summer, we offered weekly zoom trainings for anyone who was interested and had a great 
turn out.  These helped us keep in touch with everyone, and build on our stamina, strength and 
flexibility.   In the fall, we were able to return to the pool and restart our water training while continuing 
our dryland training online.  However, at the end of the November, Mississauga moved into the Red 
Zone, and our program was forced to go fully online and it stayed that way until the end of the season.  
This was a challenge as the loss of water meant that interaction and correction became more difficult 
and how and what was going on at practice varied.  Many clubs in our area faced similar difficulties, 
however.  They too were unable to resume in-person training.  
 
Competitions also moved to an online format.  At the beginning of the season they focused mainly on 
skills testing for both the competitive and novice programs with skills in strength, stamina, and 
flexibility.  They follow closely with the LTAD, or Long Term Athlete Development Testing, that is usually 
completed by the end of January.  In November we were able to film our set of compulsory figures and 
routines for the Lisa Alexander meet. Our competitive program also had the chance to develop land 
routines including a set of elements (based off the land testing skills) which they have been building and 
combining with their artistic skills for competition.  
 
We were unable to run our Recreational Program due pandemic restrictions.  This may pose a problem 
as we do not have the same base of younger swimmers to now move up next year.  We are, however, 
hopeful to run the new Aqua Go Program put out by CAS and OAS in the fall and start to build this 
recreational base. The Summer Olympics this summer will likely bring new interest to our sport – we’d 
love to use this opportunity to engage with and bring in new athletes. 
 
Over the summer we will be offering practices for all participants and it is highly recommended that the 
girls drop in.   They will start online however when possible, we will try to  meet outdoors, and we will 
see if any opportunities arise with the city facilities.  There will be a rotation of coaches running these 
practices.  All our athlete have shown improvement in their attendance over the entire season and we 
encourage them to still participate when possible. Our focus will be on improving extension of knees 
and feet, maintaining and improving flexibility, and maintaining the control strength built over the 
season.  
 
I would like to commend our coaching staff who has risen to the occasion tremendously by adapting to 
the ever-changing circumstances and keeping our swimmers engaged and motivated to improve 
throughout the season.  We would not have the success we did without them. 
 
Thank you parents for supporting and encouraging your daughters. Ensuring that they are able to still 
have this connection and build on their active lifestyles is important and appreciated.  To the MASA 
Executive, you have covered many roles this year and have put your trust in what the club is working on 
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to help us build our programs. I have truly enjoyed seeing what we have accomplished this year and am 
excited to see where the work we have put in this season can lead us in the future. 
 

Communications/Administration 
 

Registration & Membership 

This year, the club had 2 competitive teams (6 swimmers in the 11-12 age group and 4 swimmers in the 
13-15 team) as well as one Junior solo swimmer.  There were 3 novice teams with 12 swimmers: 5 
swimmers on the 16-20 Novice team, 5 swimmers on our 13-15 Novice team and another 2 swimmers 
that made up our 11-12 Novice team. 
 
Due to the Covid19, we were not able to provide recreational programming this year nor were we able 
to provide opportunity for new members to join the club.  Nonetheless, when compared to the 34 
swimmers that were in our competitive and Novice program last year, 65% swimmers continued with 
artistic swimming despite such a hard situation with limited pool time, restrictive practice rules and 
social distancing etc. It was not easy for anyone. We really appreciate your continuous support for our 
girls to grow and develop in artistic swimming. 

 

Club Name Change 

The club has been officially renamed as Mississauga Artistic Swimming Club.  The club’s call 
letters/acronym with Canada Artistic Swimming (CAS) is MASA. 

 

Team Snap 

TeamSnap continues to be a highly effective way for our members to register for programs, to view 
team schedules, and receive important communications throughout the year.  
 
This year, there were some additional requirements for waivers.  Unfortunately, Teamsnap waivers 
were not sufficient to provide evidence of compliance with OAS.  Thank you to all for providing 
electronic copies of the waivers to make sure we are complaint with OAS rules. 
 

Website and Social Media updates 

MASA continues to maintain a website, Facebook page, as well as an Instagram account. They are 
important communication tools for both members and people who are curious but not yet members of 
our club. 
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A new domain has been registered for the club’s website. The new url is 
https://mississaugaartisticswimming.ca.  Our previous site, mssa.ca will continue to be used until the 
end of August 2021 and will automatically re-direct to the new url.  The website underwent a simple re-
design to provide a new look and feel.  It maintains the latest information for the club including 
competition results. 
 

Finance 
 
E-Gaming 
E-gaming revenues diminished considerably this year due to the Covid-related closure of Bingo Halls in 
the province.  Despite the closures and our members not volunteering at the hall, the Mississauga 
Charitable Gaming Association still provided $18,445.78 in income to the club this year (down from 
$25,568 last year).  As per our agreement with MCGA, these funds are to be used primarily to offset pool 
fees which, from September to November totalled approximately $18,700.  We were lucky this year, in 
that MCGA was able to contribute some funds early in the year and that these covered nearly all our 
pool expenses.  We look forward to being able to soon be able to volunteer with the gaming hall once 
again in order to help secure additional funds for the club. 
 

Pools & Dryland Space 
Karen Yi performed valiantly in her role of pool coordinator – first booking countless pools and then 
unbooking nearly all of them.  While not at all what we wanted, the loss of pool time also resulted in 
significantly reduced room & pool booking fees this year.  Subsequent to the pool closures, our space 
rental expenses consisted solely of a monthly $22.60 Zoom account charge from November onwards. 
 

Grant and Subsidies 
In 2021, we applied and were successful in obtaining the following: 

 Ontario Small Business Support Grant - $20,000 
 Ontario Artistic Swimming Sports Relief Grant - $466.88 
 Canada Emergency Wage Subsidy - $15,479.89 

These grants and subsidies allowed us to waive the full fees from March to June and other expenses 
through the summer as we work to rebuild the club.   

 
Bookkeeping and Auditing 
Our long-time bookkeeper, Siobhan Anderson, retired in late 2020 and our new bookkeeper, Jason 
Besson, started with us in January 2021.  Their assistance with day-to-day financial transactions ensures 
that the club runs smoothly.  Chartered Accountant Stephen Craig also returned this year to provide an 
audit of the club’s financial statements.   


